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Simem America Corporation, San Antonio, TX 78233, USA

Concrete Batch Plant Investment

Running a concrete batch plant is hard work. Competition
is tough, and finding workers will increasingly become
more difficult as the level of product quality for the industry
intensifies. Providing high-quality products and personal-
ized service regardless of industry challenges moves many
Precast plant owners to seek a competitive advantage.

An ability to adjust quickly in an ever-changing marketplace
is necessary for survival. As the saying goes, "if the rate of
change on the outside exceeds the rate of change on the
inside, the end is near." - Jack Welch.

It's no easy task to cultivate a reputation for strong customer
service and quality Precast products. Years, if not decades, are
required to firmly establish a business and reputable opera-
tion that customers trust.

A dependency for achieving such status heavily weighs upon
what types of production equipment a Precast plant selects.
As plant equipment ages, there are increased costs associ-
ated with the maintenance and unplanned repairs for the
equipment. The rising costs of each repair and the labor asso-
ciated with those repairs can eat into the bottom line quickly,
delaying production and damaging customer trust.

Even when companies choose to reduce costs with sweat eg-
uity, the compounding effects may leave a once stellar repu-
tation hanging in the balance.
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Unreliable equipment leads to inconsistent product qual-
ity. Without high-quality products, producer companies risk
significant profit loss and exposure to competitive threats.
Regular equipment issues and frequent downtime remove
or distract key personnel from important business devel-
opment activities. Every minute, owners and managers are
sidetracked with unexpected repairs; less time is spent on
building relationships and satisfying new client expectations.
For companies on a growth path, having the ability to scale
is essential. Dated equipment and makeshift fixes limit plant
owners from taking on new business. Fast onboarding of new
business is key to meeting the market demands of today. To
maintain a company's strategic path forward while deterring
competition, a thoughtful approach to managing equipment
replacement will help avoid potential profit loss and cus-
tomer shrinkage.

Search for a solution

A capital investment carries risk but will also infuse a company
with options for improved go-to-market speed. The right ap-
proach for investment requires a sensible assessment. Bal-
ancing the operational hurdles of aging plant equipment with
the planning and timing for new equipment comes with its
challenges; however, being on the razor's edge of downtime
and managing the risk of further operational snags could be
an indication that new equipment should be considered.

8 1200 bbl. Cement Silos with a total storage cap
of 1,700 tons

m CPI - Concrete Plant International

The plant features two Simem MSO 5001 twin shaft mixers,
giving a total plant capacity of up to 320 cu. yd. per hour.
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A fully equipped aggregate loading and storage system

houses over 725 tons of raw material. The towering, fully
galvanized Nexus storage system stands undeterred and
impervious to corrosion.

Prior to determining the equipment of choice, clearly define
the operational challenges and better understand the full
extent of the impact on the business. Review your business
goals and objectives and determine how an improved pro-
duction environment will help meet those goals.

When thinking through a production equipment investment,
craft a plan with an experienced supplier, a supplier that is
focused on long-term service and support. Be open to a se-
quenced discovery approach which strongly supports a ra-
tional decision-making process. A proper discovery process
helps with several things.

It assists with prioritizing ways to increase operational effi-
ciency and uptime. It will help rank addressable elements key
to business reputation, such as quality, production output, on-
time product delivery, and optimized product pricing.

The process typically includes many conversations, design
sessions, and supplier site visits. A complete discovery pro-
cess should output a step-by-step plan for upgrading equip-
ment while considering current-state operational impacts
and future-state projected efficiency gains.

A partnership for success

Operators of Simem equipment have reported reduced
downtime and predictable concrete quality.
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In concrete, we trust: the plant design incorporates the cus-
tomer's signature touch by utilizing a tailored concrete struc-
ture and a fully galvanized conveying system, meticulously
engineered to surpass the client's requirements.

Companies that operate Simem equipment have docu-
mented lower input costs with a conservative 20% reduction
in purchased materials due to precise ingredient utilization
and less wasted material. Concrete plant operators know that
a decision to invest in the right equipment strengthens a pro-
ducer's reputation in an increasingly competitive space.

At Simem America, the experienced, on-site experts from the
USA provide comprehensive support for all their customers'
needs. [ ]

FURTHER INFORMATION
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Simem AMERICA CORPORATION
12100 Crownpoint, Suite 100
San Antonio, TX 78233, USA
T+1210581 8600

Toll Free: 800 729 0906
info@simemamerica.com
www.simemamerica.com
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